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DECLARATION
We, the 546 participants from 28 countries and 240 organizations who gathered together in Lilongwe,
Malawi, for the Southern Africa Beating Famine Conference from 14-17 April, 2015, noted that the long-term
trend in land degradation in the region has reached an alarming state. This requires urgent and focused
action on soil and water conserving agricultural practices to ensure food and water security in a changing
climate, especially for the region’s smallholder farmers.
We noted that all but four of the 17 Sustainable Development Goals are directly linked to the use of
the land. But it will require bold action to turn from current land use practices, and to restore degraded land
for our use. We need to adopt land use practices that are sustainable and ensure that farmers are aware
of improved technologies that contribute to sustainable intensification of food production. We must restore
more of the degraded land to meet our future growth requirements and to achieve land degradation neutrality
in line with the goal of the United Nations Convention to Combat Desertification.
We met to discuss the many smaller and larger successes, and the valuable experience that has
been gained, as farmers and development partners have worked to develop practical solutions.
Taking account of this experience, we discussed how to move forward with regional and national action
plans, and we mobilized partnerships at the international, regional, and national levels through 17 action
plans that were generated at the conference. We are convinced it is possible to accelerate impact through
landscape regeneration and livelihood diversification by scaling up the best, proven solutions with all
possible speed.
We noted the range of proven land use practices available to achieve maximal economic, environmental and
social benefits in order to boost livelihoods, income, resilience, and ecosystem services.
We recognize that all of these practices increase the biological complexity of agricultural systems, for
example by growing crop and perennial species on the same plot of land, and that this is at the root of their
success. We emphasize that the careful management and stewardship of these agro-ecological systems is
the basis of a successful strategy to beat famine while combating land degradation.
Among these practices, we noted that Farmer-Managed Natural Regeneration (FMNR) of trees is a
rapid, low-cost and easily replicated approach to restoring degraded landscapes and boosting agricultural
productivity. Experience has shown that strategies can be designed to accelerate the widespread adoption of
FMNR, and to enhance tree seed and seedling systems.
We noted that the government of Malawi has already initiated a program on Farmer-Managed Natural
Regeneration (FMNR) – an indigenous movement based on tradition and observation that it is gaining
momentum – and that farmers are regenerating millions of trees across the country. This initiative has the
potential to put the country on a path towards climate-resilient food security and sustainable economic
growth. We also took note of the progress of the other Southern African countries in implementing FMNR.
We also took note of the recommendation of the 2nd Africa Drylands Conference, which was convened
by the African Union in August 2014 and which urged the development community to “commit seriously to
achieving the goal of enabling EVERY farm family and EVERY village across the drylands of Africa to be
practicing Farmer-Managed Natural Regeneration by the year 2025”.
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We applaud the initiative of the government Malawi and the commitment of the African Union, and we
are determined to promote the programs and movements to achieve this goal. During the conference we
developed a series of nested action plans to contribute to the achievement of the African Union’s ambition.
We appreciate the major study released on the social, environmental and economic benefits of FMNR
and affirm the importance of deepening our understanding of key drivers and impacts of the widespread
adoption of the practice. The conference recommends increased support for research, monitoring and
evaluation of farmer innovations and natural resource conditions to fill gaps in our knowledge and to improve
the effectiveness of investments to scale up restoration and sustainable land management.
We took note that in addition to significant progress with Farmer-Managed Natural Regeneration
(FMNR), major advances have been made in the development and scaling-up of both Conservation
Agriculture with Trees (CAWT) and conventional agriculture interplanted with trees. These now form
the basis for a new vision of an EverGreen Agriculture in Southern Africa and across the continent.
We recognized that at least 17 African countries are already engaged in scaling-up these agricultural
systems with the support of the Partnership to Create an EverGreen Agriculture, hosted by the World
Agroforestry Centre.
Cognizant of the chronic food insecurity and the intensifying effects of climate change, we
recommend that national, regional and international organizations ensure and adopt agro-ecologically based,
integrated approaches for Sustainable Intensification as a framework to design agricultural and food
security policies, and to mobilize the necessary budgetary support for its effective implementation at the farm
and landscape levels.
We noted that grazing systems make up 75% of the Southern African region’s land area, and that
holistic grazing management is an effective means of restoring pastoral lands in a least-cost, scalable way.
We also took note of the new platform launched by COMESA and the World Agroforestry Centre to
build the capacity of the member countries to accelerate the massive scaling-up of fertilizer-fodder-fuelwood
trees on smallholder farms by linking this up-scaling with their national input subsidy programs. This linkage
will pave the way for a more sustainable and integrated soil fertility management solution for the poorest
smallholder farmers, and particularly for women farmers who are the backbone of agriculture in Africa.
We are pleased to see the development of the Africa Alliance for Climate Smart Agriculture (AACSA),
led by the African Union’s New Partnership for Africa’s Development (NEPAD). The AACSA is committed to
enabling 25 million smallholder farmers to adopt more climate-smart agriculture practices by the year 2025.
We encourage the rapid development of national plans to scale-up climate smart agriculture through broad
collaboration among governments, civil society, and the private sector.
We strongly encourage all African countries to participate in achieving this target by developing and
implementing their own Climate Smart Agriculture (CSA) scaling-up plans and programs. This can leverage a
shift to sustainable intensification practices that improve productivity, household food security and community
resilience. Integrated landscape management approaches can be an important vehicle to achieve these
multiple outcomes. These CSA plans and programs should also take account of the considerable potential
for CSA and the restoration of degraded landscapes to mitigate climate change and mobilize associated
funding.
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We recognize the positive impacts of Conservation Agriculture in Southern Africa, and we confirm
that this practice is a Climate Smart Agriculture technology. Conservation Agriculture contributes to greater
productivity and profitability with increased resilience to climate variability, and to adaptability in diverse
agro-ecologies. To enhance its impact, we recommend its integration with agroforestry technologies
including FMNR, while giving attention to adaptive research, participatory extension with harmonization of
messages, improved synergies and partnerships among implementers, as well as more efficient input and
output markets. Harmonized approaches should be strengthened by integrating the adoption of multiple
technologies such as Farmer Managed Natural Regeneration, Conservation Agriculture, water harvesting,
intercropping of perennials and legumes, crop/livestock integration, improved manure handling, affordable
and efficient irrigation technologies, and other improved practices that are complementary and contribute to
the sustainable intensification of agricultural systems.
We also note that the global community has committed itself to the restoration of 350 million hectares
of deforested and degraded land by the year 2030, as an outcome of the Climate Summit in New York in
September 2014.
We noted that Africa is already deeply engaged in the Global Restoration Initiative in that four African
countries (Ethiopia, Democratic Republic of Congo, Uganda and Rwanda) have now pledged to restore a
total of 35.5 million hectares of degraded agricultural, forest and grazing lands by 2030.
We therefore pledged that this conference be the launching pad for efforts to encourage commitments
and plans by all of the Southern African countries, and indeed, all African countries, to declare their own
specific pledges to restoration and sustainable land management.
We also recognize that land degradation exacerbates the effects of climate change, and that it is also
accelerated by climate change. And we noted that the rehabilitation of degraded land by sustainable land
management practices can be both a climate adaptation measure and a climate mitigation measure for
countries in Southern Africa.
We therefore encourage the countries in the Southern Africa region to include their restoration
commitments, and the potential of the land and soil sector to sequester more carbon, in their Intended
Nationally-Determined Contributions (INDCs) that they will be submitting as part of the process leading
to the agreements to be discussed at the Convention of the Parties of the UN Framework Convention on
Climate Change in Paris in December 2015.
We recognized that the Great Green Wall for the Sahara and the Sahel Initiative (GGWSSI), coordinated
by the African Union, has made great progress in attracting generous levels of national and international
investment in the scaling-up of sustainable land management practices across that vast region.
We noted, however, that Southern Africa lacks a unified, coherent mechanism to stimulate and
coordinate more determined action to overcome the region’s alarming land degradation processes, and to
regenerate and re-green the drylands and sub-humid areas of the region.
We therefore encourage the African Union and its partners to develop a platform for Southern Africa
similar to the GGWSSI, and that this platform be launched as soon as possible to help guide a more focused
and unified regional approach to the land degradation challenge.
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We endorse the integrated pilot program that was proposed by the Global Environment Facility
to Foster Sustainability and Resilience for Food Security in Sub-Saharan Africa, and we believe
that it presents a timely opportunity for Southern African countries to tackle the crisis of widespread land
degradation in production systems. The proposed program of the GEF will promote institutional frameworks
for stakeholder engagement and it will strengthen the capacity for monitoring ecosystem services and global
environmental benefits.
The conference recognizes that women and youth are among the largest groups dependant on
agriculture – along with those living with disabilities, HIV/AIDs or who are illiterate – and yet they are the
least empowered. Any action to develop climate-smart and regenerative agriculture must redress this
imbalance and promote equality for all to ensure a more prosperous future. Faith-based organizations in
particular have a crucial role to play in mobilizing communities in this effort, given their broad reach on the
ground in Southern Africa.
We noted the effective and important roles that traditional leadership plays in advancing the
widespread adoption of improved land and water management practices. We therefore encourage
governments, non-governmental organizations and the private sector to recognize and engage traditional
leaders to advance proven technologies that contribute to the sustainable intensification of agricultural
production, while advancing secure access to land and fostering effective management and conservation of
natural resources.
We believe that communities should drive the development process. Governmental and NGO
assistance should be informed by a local decision-making framework in order to make the suite of
complementary, improved land and water management practices relevant to local culture, laws, climate,
soils, cropping and grazing system. This community-led process can be reinforced by informal education in
family institutions, and should also incorporate provisions for building community capacity and mobilizing
community resources to improve the stewardship of their natural resources.
We note the vital importance of ensuring that land users have secure land tenure and exclusive
rights to manage and sustainably exploit trees and other natural resources on their land. The conference
urges each country to review its policies and legislation to improve the enabling conditions for local
investment in agroforestry, FMNR, EverGreen Agriculture, Conservation Agriculture, holistic grazing
management, land restoration, and sustainable landscape management, and to rationalize food and
agriculture policies to avoid perverse incentives.
We recognize that scaling-up can be accelerated by developing more comprehensive scaling
strategies. We propose that concerned stakeholders invest in developing scaling strategies that include the
following components:
1. Identifying and analyzing re-greening successes, taking into account the local knowledge and
innovative practices of farmers and herders;
2. Mobilizing a grassroots movement with particular attention to strengthening village institutions and
implementing bylaws to protect and manage trees and other natural resource assets;
3. Strengthening the enabling policy and legal conditions for scaling up;
4. Prioritizing communications, developing a communications strategy and increasing use of ICT and
mass media;
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5. Engaging with the private sector to develop agroforestry value chains to reinforce the economic
incentives;
6. Developing monitoring and evaluation systems and research to amplify the evidence base and to fill
gaps in knowledge.
We noted that there should be a strong focus on helping local communities formulate their own robust
governance, development and natural resource management plans. In this way, assistance from NGO,
government actors and business actors can be more continuous, consistent, flexible and constructive to
reprogram mindsets to foster regeneration, and to facilitate community-led initiatives and community-based
natural resource management processes such as the system promoted by Total Landcare.
We recognize that the drive and dynamism of the private sector is crucial to helping smallholder
farmers beat famine and escape from poverty. Innovative business models built on better soil management,
logistics, extension, pricing, quality control and marketing are found across Africa. These homegrown efforts
must grow and become better known to inspire others. Policymakers and their donor partners must do more
to encourage them through appropriate incentives.
We, the conference participants, are jointly committed to sustaining the momentum in beating famine in
Southern Africa that was generated at the conference by moving now to fully implement the 17 action plans
that we jointly developed.
Finally, we express our sincerest appreciation and gratitude to the government of Malawi and to the Ministry
of Agriculture for their hospitality during our deliberations; to World Vision and The World Agroforestry
Centre for organizing the meetings; and to all of the donors and partner organizations who contributed so
generously to make this conference possible and ensure its ultimate success.
17 April 2015, Lilongwe, Malawi
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